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As a part of the policy of the institution, the Management of the college motivates

the administrator and the IQAC to prepare plan of action.

However, the rural background posed problems before the administration which
resulted in a failure to implement all the policy matters mentioned in the Vision
Document. It is during institutional preparations of NAAC cycle-3 the
Management suggested to prepare the Perspective Plan and advised the
administrator to follow proper procedure to implement the activities for the welfare

of the students and the society around.

The Perspective Plan is:
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About College

Shri Madhukarrao Bapurao Patil Khatgaonkar College, Shankarnagar is established
in 1991 as a part of the social commitment. The main objective of the organisation
Is to provide higher education to the rural sections of the society. The college has
obtained 2(f) & 12-B recognition by UGC. The college possesses C++ grade in
NAAC cycle-I.

The college is dedicated to the allround personality development of
the students. The college staff is involved in innovative activities in teaching,
learning and evaluation process

. Most of the faculty members are engaged in post-
doctoral research activities. Twelve faculty members are research guides. Twenty-
seven scholars hold Ph. D. under the supervision of the faculty. Moreover, forty-
four research scholars are enrolled. Eight faculty members have acquired M. Phil.
degree. Three faculty members have cleared NET. Five of the staff members are
working as BOS members. The college has been extending in a proper way to
maintain the good academic standard. Furthermore, the college has undertaken
various society oriented activities to fulfil the institutional social responsibility.

The college has been bestowed B grade with 2.31 CGPA in 2016 by
NAAC. In pursuance of quality enhancement process, the college organized four
university-level workshops on new curriculum of the University. A National
Conference in Public Administration was also organized by IQAC. The Institution
Is determined to adopt a strategic approach to meet the requirements of the students

and the society around.




SWOT Analysis

Shri Madhukarrao Bapurao Patil Khatgaonkar
College, Shankarnagar

The IQAC of the college conducted an Internal SWOT analysis after NAAC
Cycle-2 and after going through the Peer Team Report. The report has been fully

discussed and analyzed and has been given due weightage in the present SWOT

Analysis.

A. Institutional Strength

1.
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Specious Campus with good infrastructure facilities.

Qualified and experienced teaching staff.

Dedicated and hardworking non-teaching staff.

Tradition of democratic and transparent Administration.

Career counseling cell providing guidance for competitive examinations.
Well-equipped library with the availability of e-resources.

Dnyan bhaskar college magazine provides creative background for the
students.

ISO certified institution.

B. Institutional Weaknesses

1.
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Lack of Govt. funding for_maintenance and. provision._of campus
facilities.

Unavailability of professional courses to meet the changing requirements.
Lack of Industrial support to provide campus placements to students.
Lack of proper technical support.

Inadequate internet facilities.

Problem of vacant posts due to government policies.
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As IQAC has been assigned the responsibility
of planning, guiding and monitoring the various academic, research and society
oriented activities that contribute to the Quality Assurance and Quality
Enhancement process of the college.

Therefore, to strengthen and plan some more innovative
activities for the next ten years IQAC has Initiative in designing a Perspective Plan
commencing from academic year 2015-16 to 2025-26 for the students and the
society around. The quality indicators set forth by NAAC and the peer team
suggestions have been taken into account while preparing this plan.

IQAC has taken into consideration the inputs and suggestions
provided by various stakeholders including the Management, Administration, the
staff, the students and the alumni of the college while preparing this perspective
plan. The Vision, Mission and the commitment of the college to the society have
been taken into account during the preparation of this perspective plan.

The present plan is based on
1) The NAAC guidelines for ensuring the quality aspects in the higher
education.
2) The Vision Document-2020 of ACS College.
3) Vision and Mission of the college.
4) Inputs from the stakeholders.
5) The rural area base of the college and the expectations thereby.




Since IQAC of the college is engaged in the quality enhancement process of the
college, it aims at institutionalization of the quality culture and awareness among
the students about their role. The draft of the Perspective Plan has been discussed,
reviewed, modified and approved in the CDC meeting of the college.

We have decided to take timely review and look after the proper implementation.

Management Principal
Hon. BhaskarraoPatil, Dr. B. S. Pimple
Khatgaonkar Advisers

President GMCT

Vision: Sa Vidya ya vimuktaye

Mission:
* To arrange for periodic assessment of the institution.

* To stimulate the academic environment for promotion of quality of teaching
learning and research in the institution.
» To encourage self-evaluation and accountability to the institution on the part of

the staff.

» To undertake various initiatives to ensure overall personality development of the

students.




* To collaborate with nearby educational institutions for quality evaluation,
promotion and sustenance.

Curricular Aspects

e To recruit vacant posts of college

e To introduce certificate courses

e NAAC Reaccreditation

e Strengthening Existing Program by introducing certificate courses.
( Add-on courses)

e To have active participation of teachers in activities related to
curriculum development and to encourage them to represent on the
various academic bodies of the University.

e To develop feedback mechanism

Teaching-Learning and Evaluation

e Modification and strengthening of ICT infrastructure

e Effective implementation of student-centric methods in teaching- learning

e To use and upgrade different software’s for library and office

e To motivate the staff to have quality post-doctoral research outcome

e To start Mentor-Mentee scheme

e To organize guest lectures

e To collaborate with the nearby education institutions for strengthening
teaching-learning process

e To update and upgrade college website for the academic use of students

e Reforms in continuous internal evaluation (CIE) for better results




Research, Innovation and Extension

e To develop research culture among the teachers and students

e To motivate the staff to apply for research projects

e To encourage the staff to publish research papers in UGC care listed journals
e To conduct various extension program for society around

e To sign MOUs, linkages with industries, educational institutions and NGOs.
e To arrange male-female gender sensitization program.

e To organize medical health camps for the women from the nearby villages

Infrastructure and Learning Resources:

e Toinstall solar panel to promote non-conventional energy.

e Up gradation of Science laborarities.

e Infrastructure maintenance and development as per the requirement.
e To increase bandwidth of internet connection.

e Provision of Wi-Fi facility.

e [nstallation of CCTV.

Student Support and Progression

e To develop student friendly atmosphere in the college campus.

e To make students aware about the various government and non-government
scholarships.

e To involve the students in the society oriented approach.

e To make the students aware of the importance of cleanliness by involving
the students in campus cleanliness campaign, tree plantation etc.

e To acquaint the students acquainted with the skill based courses available on
Swayam portal.

e To introduce skill oriented Add-on courses for the overall personality
development of the students.

e To encourage overall participation of the students in curricular, co-curricular
and extra-curricular activities.




To develop Wi-Fi enabled campus for the internet use of the students.

Governance, Leadership & Management

To provide the students quality education in tune with the Vision and
Mission of the institution.

Implementation of e-governance in the institution.

Minimal interference of the Management in the day-to-day activities of the
college.

To encourage the faculty to upgrade their knowledge by means of attending
various courses offered by UGC, MOOC and encourage them to have
quality research publication output.

To take initiative in the provision of green campus, solar lights so as to have
environment conservation in the college campus.

To motivate the administration and IQAC to approach funding agencies to
conduct research program.

To apply for NIRF and other National agencies.

Innovations and Best Practices

To conduct gender sensitization program.

To inculcate core values among the students by means of arrangement of
program on National themes.

To make environment friendly atmosphere in the campus.

To impart professional ethics and human values by conducting various
program.

To conduct green, environmental and energy audit by competent authorities.
To conduct Best Practices those are in tune with society around.




